
 

EDUCATION 
Helping Kids Prepare For School 

 

Early Childhood Services  

 
Head Start and Early Head Start are federally and state funded comprehensive service programs for low-

income families.  A child and family based program, Head Start programs provide school readiness skills for 

children and social services for the family in order to achieve a greater level of self-reliance.  The program 

serves pregnant women, children from birth to five and their families, including centers, home based areas, 

and collaborations with childcare centers.  

 

Pre-K Counts is a free full-day program in both counties that prepares three and four year old children for a 

smooth and successful transition to kindergarten.  In particular, Pre-K promotes literacy, safety and parent 

involvement.  Pre-K Counts is part of the Pennsylvania initiative established by the PA Department of 

Education. 

 

Policy Council is the governing body responsible for ensuring that Head Start and Early Head Start operates 

effectively, and along with the CAS Board of Directors provides direction and vision for the future of the 

program.  It is composed of parents/legal guardians of enrolled children, past parents and community 

representatives.   

 

2011-2012 Enrollment Facts 

 

Head Start 

 727 families 

 752 children 

 17 sites and 28 classrooms 

 100% of eligible children served  

 100% enrollment during the school year 

 Child & Adult Care Food Program (CACFP) 

o Breakfasts = 67,292 

o Lunches = 70,917 

o Snacks = 52 

 100% of children had accessible medical care by the end of the program year  

 88% of children were up to date on EPSDT physical exams 

 95% of children were up to date on immunizations 

 81%  of children were up to date on EPSDT dental exams  

 100% for children received preventative dental care 

 

 

 



 

 

 

Early Head Start 

 77 families 

 110 infants, toddlers & pregnant women 

 100% enrollment for the school year 

 100% of eligible children served 

 90% of children were up to date on EPSDT physical exams 

 Child & Adult Care Food Program (CACFP) 

o Breakfasts = 1004 

o Lunches = 1017 

o Snacks – 57 

 

Pre-K Counts 

 185 children 

 Nine school district and three child care center sites 

 33,300 breakfasts and 24,975 lunches served to children 

 

During the 2012 school year, 453 children in our Early Childhood Education programs transitioned to 

kindergarten.  Preparation for kindergarten includes a curriculum that helps children grow both 

academically and socially.  Classrooms are led by teaching professionals who monitor each child’s progress 

regularly and provide individual activities to ensure that necessary school readiness skills are in place as 

children and families prepare for the transition to kindergarten.    

 

 

 

 

 

 

 

 

 

 

 

 



 
 

    

EDUCATION 
 
Results of April 2011 Federal Review:  

The Federal Department of Health and Human Services Administration for Children and Families (ACF) 

conducted an on-site monitoring review of the Community Action Southwest Head Start and Early Head 

Start programs in April 2011.  Based on the information collected during this triennial review, it was 

determined that both programs were in compliance with Head Start Performance Standards and other 

applicable regulations.  The review team noted the high quality of programming, the proficiency of the 

staff, and the commitment of the Policy Council and Board of Directors. 

Parent Engagement 

Parents in the Head Start and Early Head Start program assume leadership positions and acknowledge their 

partnership in shared governance by participating in Policy Council as officers or as active members of their 

Parent Committee.  Parents volunteer in the classroom, office and kitchen, and are offered training 

opportunities in parenting skills, substance abuse, job development and more. 

Foster Grandparent Program of Southwestern Pennsylvania 

This program provides an opportunity for men and women on fixed incomes, 55 years of age or older, to 

share their love and experiences with children by working in our classrooms.  Sponsored by the American 

Red Cross, activities include gross motor, fine motor, creative expression through art, language and literacy 

development, and music, as well as providing a listening ear and hugs to children to enhance self image. 

Head Start Student Assessment 

Results of the full program year in Head Start are outlined on the graph below reflecting the 

children meeting and exceeding age appropriate expectations in the mandated school readiness 

domains of the program. 

Aggregation of outcome data for PY 2011-12 fall, winter and spring assessments 

 



 

 

 

Parent, Family, Community Engagement (PFCE) Framework 

The PFCE Framework is designed to systemically integrate effective parent, family and community 

engagement practices in the Head Start and Early Head Start program to achieve child outcome 

success.  Through the implementation of PFCE practices, ongoing learning and development is 

achieved for children and their families.  Outcomes Include:  

 Children transition ready for kindergarten 

 Families are better prepared to engage in their child’s education through high school 

 Programs achieve higher level of quality with continuous program improvement and 

enhanced professional development 

 Communities and partners share a responsibility to nurture and education the next 

generation. 


